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Top 10 Tips for Avoiding Association Liability 
 

1. Quality – An organization wide commitment to Quality Service is an essential ingredient 
for avoiding the risk of E&O liability. Implement the intent by creating a quality conscious 
culture reinforced through repeated reminders and established processes and 
procedures. 

2. Training – A training program not only exhibits a commitment to quality but also keeps 
an organization sharp. Skillful operation in a potentially hazardous legal environment can 
be enhanced through increased awareness of not only the hazards but the best practices 
for avoiding those hazards. 

3. Procedure – Associations are generally formed to either provide services to members or 
to promote and pursue objectives. In either case, performance is achieved through 
activities and activities involved the risk of errors and omissions sometimes followed by 
claims and litigation. One key to reducing the risk of such claims and lawsuits is 
consistency in the activities. This can be accomplished by establishing procedures, 
enforcing adherence, and including quality checkpoints. 

4. Communication – Establish communication standards and monitor the style and quality 
of the association’s communications. Poor communication is often a factor is disputes 
and E&O claims 

5. Records – Devise a good record keeping system and adhere to it. Avoid the “he said, 
she said” scenario after an E&O claim is made. Lack of proper documentation is a major 
cause of increased litigation costs and uncertainty in the outcome of litigation. 

6. Relationships – Maintain a professional, cordial relationship with members and users of 
the association’s services. Be responsive to inquiries and attempts at communication. 
Treating potential adversaries well can translate into less friction, disputes, and E&O 
claims. 

7. Expectations – Disappointment leading to disputes and claims can be reduced by 
keeping member and potential service consumer expectations reasonable. Over-
promising can unreasonably raise expectations in increase the risk of disappointment. 

8. Responsiveness – When a dispute arises, put the fire out quickly – before it gets 
worse. Problems that are not promptly addressed tend to get worse. 

9. Awareness of Dispute and Claim Resolution Resources – Review the association’s 
activities from the standpoint of identifying potential sources of disputes and claims. 
Prepare plans for addressing the kinds of disputes likely to arise. Plans can include a 
series of options for resolving disputes starting with attempts to negotiate toward a 
compromise acceptable to both sides. Further steps can include seeking assistance from 
a disinterested third party like a committee, a mediator, or an attorney. Even if disputes 
or claims cannot be totally avoided, many risk management initiatives reduce the 
magnitude of the loss and the cost of addressing them. Also provide for the possibility 



that efforts to avoid and resolve disputes and E&O claims will not succeed by purchasing 
insurance. 

10. Resolution and Closure – When an E&O claim cannot be avoided, it is useful to think 
in terms of minimizing the loss – not only in terms of what might have to be paid to the 
claimant but, also, in terms of resource and emotional cost, prospects for bad publicity 
and effects on reputation. Recognizing the unpredictability of juries it is wise to be open 
to compromise. Rational, problem solving cost conscious resolution of disputes can pay 
dividends well into the future. 

 
 
 
Thanks so much for placing your business with us and visiting our website. We hope 
you'll like what we've designed especially for you! 
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